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About the artwork and artist

Our Innovate RAP features an original
design by artist, Michelle Kerrin, who was
introduced to nib through our relationship
with the Richmond Football Club and
the Korin Gamadji Institute. Michelle is a
descendant of the Arrernte and Luritja clan
groups from the Northern Territory but was
born and raised on the lands of the Larrakia
people, Darwin. Following a stint in Naarm,
Melbourne, she has now returned home to
the Northern Territory.
The artwork, ‘the beginning’ is a reflection
on what has been and what is to come in
nib’s commitment to reconciliation. But if you
delve deeper, you can see its greater truth –
the livelihood and betterment of our peoples.
It starts with the land, the very foundation
to the work. Where the people are born and
the journeys are taken. It then looks at the
people – the communities which provide a
sense of belonging and the heart. Where the
stories are created and the relationships are
formed. This is critical to the story. And at the
centre are the people and spaces that are
committed to the safety and wellbeing of the
people and communities.
The centre is the heart, the connection
piece. Creating connections through safe
spaces and trusted peoples. The greater
piece is simple, but the details and story is
intricate and special. It represents a greater
story of trust and commitment. This is just
the start, the story will grow and the piece
will continue to show more meaning. But you
always go back to the heart. The space
you sit in. The purpose to the bigger story.
Then you will begin to truly see the meaning
– the people.
Michelle Kerrin

Acknowledgement of Country
nib acknowledges Aboriginal and Torres Strait Islander peoples as the First Australians and pays respect to Elders past and present
across all the lands on which we operate. We acknowledge the rich and meaningful contribution they make to life and culture in
Australia, and we aim to be a partner in improving the quality of life and health of Aboriginal and Torres Strait Islander peoples.
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A message from our Chairman
and Managing Director
We are proud to present our second Reconciliation Action Plan (RAP). This Innovate RAP signals our enduring
commitment to the health and wellbeing of First Nations peoples.
Our purpose is to support the health and wellbeing of our members, travellers, employees and their communities. As such, we
recognise the important contribution we can make to reconciliation by working in partnership with First Nations peoples to improve
access to healthcare and health outcomes.
This RAP builds on the foundations of our Reflect RAP which was an important first step in our journey as it gave us the time
to stop, listen, learn and truly reflect. Over the past two years, we introduced our people to Aboriginal and Torres Strait Islander
cultures and cultural protocols, built strong relationships with First Nations stakeholders, strived to ensured our policies and
processes were culturally appropriate, identified and explored our sphere of influence and considered what our unique contribution
to reconciliation should be.
Pleasingly, our commitment to reconciliation is also reflected and embedded in our broader approach to business, including
sustainability; diversity, equity and inclusion; and community investment.
We would like to make special mention of the cultural capability building that has taken place across our organisation through the
development of our Strong Relationships Guide, face-to-face and online cultural training, and immersive cultural experiences. We
are also incredibly proud of our Aboriginal Health Partners and have committed $1 million to support their community programs
through nib foundation.
It is our strong belief that nib’s purpose your better health and wellbeing should be true for all Australians. Regrettably, Aboriginal and
Torres Strait Islander peoples experience a 10-year deficit in life expectancy compared to non-Indigenous people. This is egregious
and unacceptable. We recognise as a health partner we have an important role to play in helping to close this gap.
In this RAP, we outline our commitment to respect the self-determination of First Nations peoples when designing and delivering
healthcare solutions and partner with them to create meaningful social and economic opportunities to improve their health
outcomes. We are also committed to deep listening and understanding of First Nations’ ways of knowing, being and doing.
We thank our RAP Advisory Committee as well as our First Nations employees, cultural advisors, community partners and suppliers
for their wisdom and guidance. As we embark on this Innovate RAP, we remain committed to working in partnership with them to
improve health outcomes for all First Nations peoples.
David Gordon
Chairman

Mark Fitzgibbon
Managing Director
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A message from
Reconciliation
Australia
Reconciliation Australia commends
nib on the formal endorsement of
its inaugural Innovate Reconciliation
Action Plan (RAP).
Commencing an Innovate RAP is a crucial
and rewarding period in an organisation’s
reconciliation journey. It is a time to build
strong foundations and relationships, ensuring
sustainable, thoughtful, and impactful RAP
outcomes into the future.
Since 2006, RAPs have provided a framework for
organisations to leverage their structures and diverse
spheres of influence to support the national reconciliation movement.
This Innovate RAP is both an opportunity and an invitation for nib to expand its understanding of its core strengths and
deepen its relationship with its community, staff, and stakeholders.
By investigating and understanding the integral role it plays across its sphere of influence, nib will create dynamic
reconciliation outcomes, supported by and aligned with its business objectives.
An Innovate RAP is the time to strengthen and develop the connections that form the lifeblood of all RAP commitments.
The RAP program’s framework of relationships, respect, and opportunities emphasises not only the importance of
fostering consultation and collaboration with Aboriginal and Torres Strait Islander peoples and communities, but also
empowering and enabling staff to contribute to this process, as well.
With over 2.3 million people now either working or studying in an organisation with a RAP, the program’s potential for
impact is greater than ever. nib is part of a strong network of more than 1,100 corporate, government, and not-for-profit
organisations that have taken goodwill and intention, and transformed it into action.
Implementing an Innovate RAP signals nib’s readiness to develop and strengthen relationships, engage staff and
stakeholders in reconciliation, and pilot innovative strategies to ensure effective outcomes.
Getting these steps right will ensure the sustainability of future RAPs and reconciliation initiatives and provide meaningful
impact toward Australia’s reconciliation journey.
Congratulations nib on your Innovate RAP and I look forward to following your ongoing reconciliation journey.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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Our vision

Our business

Our vision for reconciliation is for all
First Nations people to enjoy better
health and wellbeing.

nib is a trusted international health partner, empowering our
members and travellers to make better decisions and improve
health outcomes through greater access to affordable health
services and information.

We seek to empower First Nations
peoples to live healthier lives through
self-determination and genuine community
collaboration to improve health literacy and
overall health, combined with access to
equitable and culturally safe health services
and information.
We know better health and wellbeing is
directly linked to strong social and economic
participation. That’s why we’re working with
First Nations peoples to create meaningful
opportunities through employment, increased
supplier diversity, and strong community
partnerships.
We are committed to continuous deep
listening and learning as a business and
enabling our employees to grow their
understanding of First Nations ways
of knowing, being and doing.

We provide health and medical insurance to over 1.5 million
Australian and New Zealand residents as well as more than 180,000
international students and workers in Australia. In addition, we are
Australia’s third largest travel insurer and global distributor of travel
insurance through our travel business, providing financial protection
and assurance to travellers wherever they are in the world.
Our purpose is your better health and wellbeing. For 70 years,
we have helped our members and travellers make more informed
healthcare decisions, transact with healthcare systems and generally
live healthier lives.
nib employs more than 1,350 people across six countries, and 1,108
of them live and work in Australia1. Thirteen of our employees identify
as Aboriginal or Torres Strait Islander people1. Our hybrid working
model means our people work remotely the majority of time from
various locations across Australia. In addition, we have nib offices in
Newcastle and Sydney (NSW) as well as satellite hubs in Melbourne
(Victoria) and Central Coast (NSW).
We recognise we can further contribute to reconciliation through
our sphere of influence including suppliers and corporate partners.
We work with medical providers across Australia to support our
members’ healthcare needs, our corporate partners include
Qantas, Suncorp, ING and Priceline, and we partner with a
number community and sporting organisations.
We believe our values support our reconciliation efforts:
Making the
world a
better place

We
before
me

Extraordinary
people do
extraordinary
things

Everyone
deserves respect

Customers
have choices

If it’s worth
doing, it’s worth
doing better
than anyone else

The status
quo is death

Being
accountable

Smart is
cool

Without risk,
we cannot grow

1. As at 30 June 2022.
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Our business continued
Sustainability

Population
Health

Community
Spirit &
Cohesion

Population
Health

Natural
Environment

Sustainability
Principles

Economic
OurLeadership
commitment
to reconciliation
is
&
Development &
Governance
reflected
in our Sustainability
Principles.
Employment

Community
Spirit &
Cohesion

Sustainability
Principles

Natural
Environment

Economic
Development &
Employment

Leadership &
Governance

Our Population Health principle echoes our commitment to improving health outcomes for First Nations peoples. We acknowledge
the health inequality Aboriginal and Torres Strait Islander peoples face and strive to help close this gap.
Population
Health

Natural
Environment

communities where they
live and work.

live are similarly influential
on people’s health.

improve health literacy
and enhance overall
population health, with
a focus on holistic care
and preventative
health measures.

and wellbeing of
our stakeholders.

Economic
Development &
Australians.
In line
Employment

Community Spirit
& Cohesion

Leadership
& Governance

We aim to make a meaningful contribution towards a better healthcare system for
with this, we are working in
partnership with the broader healthcare system
to improve the health
and wellbeing of
an entire community
through a more precise
The quality of peoples’
The quality of the natural
We believe investment
Strong community spirit
We strongly believe in
health is influenced by the
environments in which we
and employment are
and cohesion are good
the importance of having
and integrated approach to healthcare.
important to the overall
health and wellbeing of

for the psychological
and physical resilience

the highest standards
of ethical practice,

our communities
and that
of communities.
Our Aboriginal Health Partnerships program,Wedelivered
through nib
foundation, supports
community-led
organisations
to delivergood governance, risk
develop and support
The quality of air and
we have a leadership role
management, data
community-based
water, biodiversity
and social wellbeing of young Aboriginal
We believe a strong
strengths-based and culturally safe initiatives
designed to build emotional
and
people.
to play in encouraging
management and
programs, which aim to
climate stability are
sense of belonging,
inclusion
and
equal
security in business and
We currently partner with the Awabakal Ltd control
and and
WelimitCare.
disease,
crucial to the health
social justice, practicing
opportunity.
Our procurement policies
enable our business to
be mindful of potential
downstream effects of our
supply chain and we aim
to ensure our suppliers
comply with applicable
laws and standards of
business ethics, health
and safety and
environmental protections.

tolerance and respect of
differences is essential
to fostering resilience in
healthy communities.

public institutions.

understand the risks
Our Economic Development and Employment principle demonstrates our support for First Nations peoples and businesses toWe
associated with our
We will improve our
business operations
participate in our workplace and supply chain. We believe feelingbusiness
included
for
who
we
are
and
empowered
to
be
our
authentic
processes
and the potential
our impact
partnerships with
selves is essential to health and wellbeing. Our vision is to fostertoalimit
sense
of on
community where everyone isOur
welcome,
contributes
consequences for our
the environment.
the community build
stakeholders in failing to
and belongs – this not only extends to our employees
We also invest in but the communities in which we operate.
resilience and reduce
manage these risks.
innovation and the
personalisation of health

inequalities, with a special
focus on preventative

We understand how the

Through our 2021-2023 Diversity and Inclusion
Action
Plan, we identify four key areas of focus, one of which
culture
and heritage.
services
through data
health,is
mental
wellbeing
behaviour of companies
science and digital
and Aboriginal and Torres
like ours can influence
We are committed to growing our employees’
cultural
awareness,
increasing
understanding,
value
and
recognition
of
Aboriginal
and
technology to deliver
Strait Islander health.
others operating in
benefits
empower
our communities.
Torres Strait Islander cultures, and enhancing
thethat
experience
of our members and travellers by applying a culturally sensitive lens
to
our members to live
our products and services.
healthier lives.
Our Community Spirit and Cohesion principle reflects our commitment to partnering with First Nations organisations to foster
Sustainability
Principles
are aligned
the following
United Nations
Sustainable
Development
healthy communities. In addition to our Aboriginal Our
Health
Partnerships
program,
we to
celebrate
Aboriginal
and Torres
Strait
Islander Goals
cultures and support First Nations participation in sport through our brand partnerships, including the Newcastle Knights and
Richmond Football Club. We also partner with a number of local initiatives to celebrate National Reconciliation Week and NAIDOC
Week with our people and communities in which we operate.

June 2022
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Our RAP
This Innovate RAP signals our continuing and growing commitment
to the health and wellbeing of First Nations peoples. It is our
second RAP following the launch of our inaugural Reflect RAP
in October 2020.

RAP Champion
Our RAP Champion is Roslyn Toms, Group Executive Legal and Chief
Risk Officer. Roslyn is responsible for championing reconciliation
internally and externally, and mobilising our people, partners, and
suppliers to deliver meaningful and strategic reconciliation initiatives.
She also chairs our RAP Advisory Committee.

RAP working group (nib RAP Advisory Committee)
The nib RAP Advisory Committee (Committee) meets quarterly and
is responsible for ensuring the adequate resourcing and successful
implementation of our RAP. One of our Committee members
identifies as Aboriginal and/or Torres Strait Islander and we have
two First Nations external cultural advisors. We are grateful for
their participation and ongoing guidance. Over the next two years,
our goal is to welcome more First Nations employees onto our
Committee and we will explore opportunities to do this.
Our Committee members are:
• External cultural advisor, Speaking in Colour
• External cultural advisor, Richmond Football Club
• Group Executive Legal & Chief Risk Officer
• Head of Community & Executive Officer nib foundation
• Group Head of People, Talent & Inclusion
• Group Head of Sustainability & Corporate Affairs
• Head of Product (Australian Residents Health Insurance)
• Group Head of Employee Communications & Experience
• Head of Procurement & Facilities Management
• Group Population Health Manager
• Senior Commercial & Brand Partnerships Manager
• Group Sustainability & ESG Reporting Manager
• Partnership Manager
• Talent Acquisition Manager

Alignment with United Nations
Sustainable Development Goals
This Innovate RAP, and all of our reconciliation
initiatives to date, aim to support the following six
United Nations Sustainable Development Goals.

• Group Capability & Inclusion Manager
• Group Service Care Manager
• Marketing Editor (Travel)
Our Committee is supported by a group of champions who promote
reconciliation within their Business Units and across our business.
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Our reconciliation
journey
nib commenced our formal reconciliation journey in October 2020 with the launch of our Reflect RAP. Reflection was an important
first step in our journey as it enabled us to build strong relationships with our First Nations stakeholders, identify and understand our
sphere of influence, and explore our unique contribution to reconciliation.

Our highlights to date
October 2019

September 2020

Welcome to Country delivered by a
Traditional Custodian at our Annual
General Meeting

Commissioned Jasmine
Craciun, a proud
Barkindji, Malyangapa
woman, to create our
Newcastle office artwork

Announced $1 million Aboriginal Health
Partner Program

October 2020

January 2021

Launched Reflect RAP

Strong Relationships
Guide created

Established RAP Advisory
Committee

Developed
Acknowledgement of
Country and Welcome
to Country protocol

February 2021
We Care partnership commenced

April 2021

May 2021

Awabakal partnership
commenced

Commissioned Jake Simon, a proud LGBTQIA+ Worimi,
Biripi man, to create Sydney office artwork
Began advertising jobs on First Nations networks

August 2021

October 2021

Conducted cultural learning
needs analysis

Extended partnership with Richmond
Football Club to support the Korin
Gamadji Institute

Added Acknowledgement of
Country to our website, email
signatures and Zoom profiles

November 2021

February 2022

Commissioned
Michelle Kerrin, a
proud Arrernte and
Luritja woman, to
create Melbourne
office artwork

Became a Supply
Nation member

January 2022
Launched online cultural
training module for all
Australian employees

April 2022
Completed Reflect RAP
nib | Innovate Reconciliation Action Plan
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Our
learnings
Change takes time
We have learned that driving change within
our organisation and working toward
reconciliation takes time. It’s something
we’ve come to understand when
implementing our Reflect RAP, including
learning about Aboriginal and Torres Strait
Islander cultures and our shared histories
and contextualising this for our business,
building trust and meaningful relationships
with First Nations stakeholders, and
creating a culturally safe workplace for
our people.
As we embark on this Innovate
RAP and work toward our vision for
reconciliation, we will allow time for
genuine understanding and change
within our organisation.
We also recognise the value of sharing our
reconciliation learnings and celebrating our
achievements. This creates pride within
our people as well as other stakeholders
such as partners while also encouraging
them to engage further in our reconciliation
initiatives.

Reconciliation must be embedded across our
organisation
Embedding the RAP in everything we do ensures we are authentic
in our commitments and actions. We’re proud to have our Reflect RAP
initiatives delivered collectively by our RAP Champion and Committee.
Through implementing these initiatives, we have begun to build strong
relationships with First Nations stakeholders, enhanced our cultural
awareness, understanding and capability, and identified how nib can
meaningfully contribute to reconciliation and improved health outcomes
for Aboriginal and Torres Strait Islander peoples.
However, we recognise now is the time to extend these relationships
and share these learnings with all employees in our organisation,
especially those teams that are responsible for employment,
procurement, and products and services. This is equally important for
our partners and suppliers, so they are empowered to play their part in
delivering our Innovate RAP. We believe this will enable us to genuinely
embed reconciliation across our organisation and work toward our
vision for reconciliation.

Walking alongside First Nations stakeholders
We value our long-lasting relationships with First Nations peoples,
businesses, and communities, some of which were established prior
to our Reflect RAP. Through our work together, they have informed
how we act as a health partner, employer, purchaser, and partner to
Aboriginal and Torres Strait Islander stakeholders. We recognise this
has not only delivered meaningful outcomes for First Nations peoples
but also made nib a better workplace and business.
We respect the right to self-determination and strive to walk alongside
our First Nations stakeholders when designing and delivering future
reconciliation initiatives to improve health outcomes for First Nations
peoples. We would particularly like to acknowledge and thank our
external cultural advisors and Aboriginal Health Partners for sharing
their insights and guiding us.

Participants of Awabakal Youth Camp
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Our
achievements
Relationships: sharing learnings
with the Richmond Football Club
In the spirit of building relationships and continuous learning,
our Committee met with our joint-major partner, Richmond
Football Club (Richmond), and key representatives from Korin
Gamadji Institute (KGI) – Richmond’s centre of cultural strength
and learning for First Nations youth.
Over two days, Richmond shared their RAP journey as one
of only 17 organisations at Elevate RAP status, including
relationships they’ve made, challenges they’ve overcome,
programs they’ve implemented, and how their RAP helped
inform their Diversity and Inclusion strategy. They also gave
a presentation on the design of their Richmond Emerging
Aboriginal Leaders (REAL) Program – a culturally responsive
best practice leadership program for First Nations youth in Years
7-12 – and shared how the program is delivered, how outcomes
are measured, and learnings. In return, our People and Culture
team shared the foundations of the nib People Strategy and our
Community team shared insight into nib foundation’s $1 million
Aboriginal Health Partnerships program.
Our Committee also heard from KGI about their REAL Healthy
Program – which was developed from an understanding that
First Nations youth need to connect with their body, mind, and
culture. The program provides youth access to a range of health
and wellbeing initiatives, including gym passes, personalised
fitness plans, expert advice from psychologists and nutritionists,
cultural camps and more. nib and KGI discussed opportunities
to work together to support KGI’s REAL activities and their
plans for the future.
We continue to nurture our relationship with the KGI. We have
expanded our partnership with Richmond to include further
funding for KGI, which has allowed them to hire a dedicated
First Nations psychologist for their REAL Healthy Program.
We have also welcomed Club Indigenous Player Development
Manager, Angela Burt, as a member of our Committee, and in
2021 Angela joined a virtual conversation with another of our
cultural advisors, as well as our RAP Champion to discuss the
meaning behind the NAIDOC Week theme, ‘Heal Country’.

Respect: bringing First Nations
cultures, histories and stories into
our workplace
To support our people to contribute to a working environment
and community where everyone feels empowered to be
their true self, we developed a Strong Relationships Guide
which provides a framework on best practice in building
relationships with our First Nations stakeholders.
The guide includes examples of how best to speak and write
in a way that is respectful and considerate of cultural norms
and protocols. We also developed an Acknowledgement of
Country and Welcome to Country Guide to further support
our people to understand and observe cultural protocols.
Since 2020, we have commissioned three artworks for
our Newcastle, Sydney and Melbourne offices, from local
Aboriginal artists, Jasmine Craciun, Jake Simon and
Michelle Kerrin. Additionally, we’ve installed Aboriginal and
Torres Strait Islander flags at each location and enhanced
our meeting rooms to include Acknowledgement of Country
prompt cards and screen displays. By ensuring First
Nations histories and cultures are visually prominent, we
hope to foster a culturally safe environment for our people
and visitors.
Our First Nations videos also aim to foster respect and
understanding among our people of the Country our offices
are located. Each video features a Traditional Custodian who
shares their personal story and knowledge of the history of
the local area. We shared these videos on our internal social
platform and in our offices to educate our people and visitors
when they come to our offices.
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Our
achievements continued
Opportunities: Aboriginal health
partners
nib foundation’s $1 million Aboriginal Health Partnerships program
supports community-led organisations to deliver strengths-based
and culturally safe initiatives for First Nations youth. The program
has funded four initiatives with Awabakal Ltd, We Care, National
Centre for Indigenous Excellence and Clontarf Foundation.
The projects aim to improve youth emotional and social wellbeing
by building strong connections to family, country, and culture,
supporting education and employment pathways, and building
physical health and fitness.
Since early 2021, our partnership with Awabakal has provided
over 40 groups or individuals in the Newcastle and Hunter
Region with up to $1,000 each through the Awabakal Community
Sponsorship grant. This funding encourages greater First
Nations participation in sporting, educational, cultural and
leadership events.
In 2022, nib foundation expanded its partnership with Awabakal
to support two new programs which respond directly to the
needs of the local community. Our funding has enabled Awabakal
to host a series of Baby Welcoming Ceremonies - introducing
newborn babies to their First Nations Elders. It’s a significant
cultural event that helps to support the continuation of culture
and generational networks for First Nations youth and their
families. Similarly, our support provided over twenty youth with the
opportunity to take part in Awabakal’s Youth Leadership Camp
where they participated in educational workshops about health,
wellbeing and leadership with a cultural lens – learning skills that
will help them positively influence their community.
Our support of NCIE’s Young Mob moving program has helped
engage 210 First Nation’s youth living in Redfern and La Perouse
in fitness, social, nutritional and health educational activities.
Likewise, 75 First Nations men have participated in We Care’s
Yarn Up group support program to build connections and support
social and emotional wellbeing.

Governance: Our RAP Advisory
Committee
Our Committee is committed to leading nib’s reconciliation
efforts through learning, championing, and embedding
Aboriginal and Torres Strait Islander cultures across
our organisation. Since it was established in 2020, the
Committee has welcomed two external cultural advisors,
Cherie Johnson from Speaking in Colour and Angela Burt
from the KGI. Together they make an invaluable contribution
to our Committee by sharing their cultural knowledge
and personal experiences and providing feedback on our
activities through the lens of cultural appropriateness and
continuous improvement.
All members of our Committee have participated in cultural
awareness training led by Speaking in Colour, to better
understand First Nations cultures and reflect on how culture
shapes our values, attitudes, and behaviours. By increasing
our people’s cultural capability, we hope to foster a culturally
safe workplace and community, reduce cultural risks and
empower people to be advocates for positive change.
Members of our Committee also participated in targeted
training on health disparity First Nations peoples experience,
expanding their understanding of the role nib can play to help
improve Aboriginal and Torres Strait Islander health outcomes.
Our people have also participated in cultural immersion
activities, including grass weaving – a common First Nations
practice used to create food tools, baskets, fishing nets and
jewellery – with Speaking in Colour. Interwoven with personal
narratives, workshop participants conversed about how they
can share this knowledge with their peers and be agents
for change in their workplace as they completed the handson task.
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Relationships
We recognise the foundation for reconciliation is strong, meaningful, mutually beneficial relationships between First Nations
peoples, businesses and communities and all other Australians. We value our enduring relationships with Aboriginal and Torres
Strait Islander employees, cultural advisors, community partners and suppliers.
Action

Deliverable

Timeline

Responsibility

1. Establish and
maintain mutually
beneficial
relationships with
Aboriginal and
Torres Strait Islander
stakeholders and
organisations.

1.1 Meet with local Aboriginal and Torres Strait Islander
stakeholders, including peak Aboriginal and Torres Strait
Islander health bodies, and organisations to develop guiding
principles for future engagement.

January 2023

Head of Community
supported by Head
of Sustainability &
Corporate Affairs

1.2 Develop and implement an engagement plan to work with
Aboriginal and Torres Strait Islander stakeholders, including
peak Aboriginal and Torres Strait Islander health bodies, and
organisations.

August 2023

Head of Community
supported by Head
of Sustainability &
Corporate Affairs

1.3 Maintain and strengthen our existing relationships with
Aboriginal and Torres Strait Islander stakeholders.

October 2023,
2024

Head of Community
supported by Head
of Sustainability &
Corporate Affairs

2.1 Circulate Reconciliation Australia’s NRW resources and
reconciliation materials to our employees.

May 2023, 2024

Group Chief People
Officer

2.2 The nib RAP Advisory Committee members to participate in an
external NRW experience.

27 May-3 June,
2023, 2024

Head of Sustainability &
Corporate Affairs

2.3 Encourage and support employees to participate in at least one
external experience to recognise and celebrate NRW such as
cultural immersion activities.

27 May-3 June,
2023, 2024

Group Chief People
Officer

2.4 Organise at least one internal employee NRW experience each
year.

27 May-3 June,
2023, 2024

Group Chief People
Officer

2.5 Register all our NRW experiences on Reconciliation Australia’s
NRW website.

May 2023, 2024

Head of Sustainability &
Corporate Affairs

3.1 Develop and implement an employee engagement strategy to
raise awareness of reconciliation across our workforce.

February 2023

Group Chief People
Officer

3.2 Identify and include Aboriginal and Torres Strait Islander
charities in our workplace giving and volunteering programs.

July 2023

Head of Community

3.3 Communicate our commitment to reconciliation publicly.

October 2022

Head of Sustainability &
Corporate Affairs

3.4 Explore opportunities to positively influence our external
stakeholders to drive reconciliation outcomes.

January 2023,
2024

Head of Sustainability &
Corporate Affairs

3.5 Collaborate with RAP organisations and other like-minded
organisations to develop innovative approaches to advance
reconciliation.

January 2023,
2024

Head of Sustainability &
Corporate Affairs

4.1 Conduct a review of people policies, guidelines and
procedures to identify existing anti-discrimination provisions,
and future needs.

March 2023

Group Chief People
Officer

4.2 Develop, implement, and communicate a public antidiscrimination policy for our organisation.

June 2023

Group Chief People
Officer

4.3 Engage with Aboriginal and Torres Strait Islander employees
and/or Aboriginal and Torres Strait Islander advisors to consult
on our anti-discrimination policy.

April 2023

Group Chief People
Officer

4.4 Educate Management Executive Team on the effects
of racism.

October 2023

Group Chief People
Officer

2. Build relationships
through celebrating
National
Reconciliation
Week (NRW).

3. Promote
reconciliation
through our
sphere of influence.

4. Promote positive
race relations
through antidiscrimination
strategies.
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Respect
We acknowledge Aboriginal and Torres Strait Islander peoples as the First Australians and believe an important part of
reconciliation is reflecting on our shared histories and celebrating First Nations cultures and successes. We are committed
to continuous deep listening and learning and enabling our employees to grow their understanding of First Nations ways of
knowing, being and doing. We reflect our understanding and appreciation in the decisions we make, the environment we create,
and the work that we do.
Action

Deliverable

Timeline

Responsibility

5. Increase
understanding, value
and recognition
of Aboriginal and
Torres Strait Islander
cultures, histories,
knowledge and
rights through
cultural learning.

5.1 Conduct a review of cultural learning needs within our
organisation taking into consideration the bespoke needs of
some employees based on their role.

March 2023

Group Chief People
Officer

5.2 Consult our Aboriginal and/or Torres Strait Islander cultural
advisors to inform our cultural learning strategy.

April 2023

Group Chief People
Officer supported by
Head of Community

5.3 Develop, implement and communicate our cultural learning
strategy for our employees.

May 2023, 2024

Group Chief People
Officer

5.4 Continue to deliver our online cultural training module to all
new Australian employees to increase their cultural awareness,
understanding, value and recognition of Aboriginal and Torres
Strait Islander cultures.

October 2023,
2024

Group Chief People
Officer

5.5 Provide opportunities for Board, Executive Team, People and
Culture and the nib RAP Advisory Committee members to
participate in formal and structured cultural learning.

May 2023, 2024

Group Chief People
Officer

6.1 Increase employees’ understanding of the purpose
and significance behind cultural protocols, including
Acknowledgement of Country and Welcome to Country
protocols.

June 2023, 2024

Group Chief People
Officer

6.2 Refresh and communicate our cultural protocols documents
(Strong Relationships Guide).

January 2023

Head of Sustainability
& Corporate Affairs
supported by Head of
Community

6.3 Invite a local Traditional Owner or Custodian to provide a
Welcome to Country or other appropriate cultural protocol at
significant events each year.

November 2023,
2024

Head of Investor
Relations

6.4 Maintain inclusion of an Acknowledgement of Country or other
appropriate protocols at the commencement of important
meetings.

October 2023,
2024

Head of Sustainability &
Corporate Affairs

6.5 Explore cultural leave for Aboriginal and Torres Strait Islander
employees for Sorry Business.

October 2022

Group Chief People
Officer

6.6 Explore the use of traditional place names in relevant
communications in consultation with Aboriginal and/or Torres
Strait Islander stakeholders.

January 2023

Head of Sustainability &
Corporate Affairs

7.1 The nib RAP Advisory Committee to participate in an external
NAIDOC Week experience.

July 2023, 2024

Head of Sustainability
& Corporate Affairs
supported by Head of
Community

7.2 Review people policies and procedures to remove barriers to
employees participating in NAIDOC Week.

March 2023, 2024

Group Chief People
Officer

7.3 Promote and encourage participation in external NAIDOC
Week experiences to all employees.

June 2023, 2024

Group Chief People
Officer

7.4 Explore opportunities to collaborate with our relevant
sponsorships to promote NAIDOC Week.

July 2023, 2024

Head of Strategic
Partnerships

6. Demonstrate respect
to Aboriginal and
Torres Strait Islander
peoples by observing
cultural protocols.

7. Build respect for
Aboriginal and
Torres Strait Islander
cultures and histories
by celebrating
NAIDOC Week.
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Opportunities
As a health partner, we believe the biggest contribution we can make to reconciliation is improving the health and wellbeing
of Aboriginal and Torres Strait Islander peoples and communities. We will work to support and empower First Nations selfdetermination when designing and delivering solutions. We also recognise that social and economic participation influence
improved health outcomes, which is why we strive to work with First Nations peoples to create meaningful opportunities through
employment, increased supplier diversity, and strong community partnerships.
Action

Deliverable

Timeline

Responsibility

8. Improve employment
outcomes by
increasing Aboriginal
and Torres Strait
Islander recruitment,
retention, and
professional
development.

8.1 Build understanding of current Aboriginal and Torres Strait
Islander employees to inform future employment and
professional development.

October 2023

Group Chief People
Officer

8.2 Engage with Aboriginal and Torres Strait Islander employees
to consult on our talent acquisition, retention and professional
development strategy.

December 2023

Group Chief People
Officer

8.3 Develop and implement an Aboriginal and Torres Strait Islander
talent acquisition, retention and professional development
strategy.

March 2024

Group Chief People
Officer

8.4 Explore a way to measure Aboriginal and Torres Strait Islander
employee engagement, retention and attrition to inform future
reviews of our talent acquisition, retention and professional
development strategy.

July 2023

Group Chief People
Officer

8.5 Advertise job vacancies to effectively reach prospective
Aboriginal and Torres Strait Islander employees.

October 2022

Group Chief People
Officer

8.6 Review people policies and talent acquisition procedures and
guidelines to remove barriers to Aboriginal and Torres Strait
Islander participation in our workplace.

June 2023

Group Chief People
Officer

8.7 Explore programs and partnerships that provide employment
pathways for Aboriginal and Torres Strait Islander peoples.

January 2024

Group Chief People
Officer

8.8 Explore an employee affinity group for Aboriginal and Torres
Strait Islander employees.

May 2023

Group Chief People
Officer

9.1 Develop and implement an Aboriginal and Torres Strait
Islander procurement strategy.

October 2023

Head of Procurement &
Facilities Management

9.2 Maintain Supply Nation membership.

February 2023,
2024

Head of Procurement &
Facilities Management

9.3 Develop and communicate opportunities for procurement of
goods and services from Aboriginal and Torres Strait Islander
businesses to employees.

November 2022,
2023

Head of Procurement &
Facilities Management

9.4 Review and update procurement practices to remove barriers
to procuring goods and services from Aboriginal and Torres
Strait Islander businesses.

October 2023

Head of Procurement &
Facilities Management

9.5 Develop commercial relationships with Aboriginal and/or Torres
Strait Islander businesses that align with nib’s procurement
needs.

February 2023,
2024

Head of Procurement &
Facilities Management

9.6 Encourage the general community to support Aboriginal and
Torres Strait Islander businesses by profiling Aboriginal and
Torres Strait Islander tourism businesses through our travel
communications.

October 2022,
2023, 2024

General Manager
Marketing & Brands

9. Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic
and social outcomes.
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Opportunities continued
As a health partner, we believe the biggest contribution we can make to reconciliation is improving the health and wellbeing
of Aboriginal and Torres Strait Islander peoples and communities. We will work to support and empower First Nations selfdetermination when designing and delivering solutions. We also recognise that social and economic participation influence
improved health outcomes, which is why we strive to work with First Nations peoples to create meaningful opportunities through
employment, increased supplier diversity, and strong community partnerships.
10.Improve access
to equitable and
culturally safe health
and travel services
and information
for Aboriginal and
Torres Strait Islander
peoples.

11.Contribute to
improved health
outcomes for
Aboriginal and
Torres Strait Islander
peoples through
collaboration
with community
organisations and
our industry.

10.1 Identify opportunities, and work with Aboriginal and Torres
Strait Islander stakeholders, to enhance our health and travel
products so they are equitable and culturally safe for First
Nations peoples.

October 2023

Head of Product and
General Manager
Underwriting & Strategy

10.2 Implement health and travel product enhancements, where
possible.

October 2024

Head of Product and
General Manager
Underwriting & Strategy

10.3 Identify opportunities, and work with Aboriginal and Torres
Strait Islander stakeholders, to enhance our customer service
so it is equitable and culturally safe for First Nations peoples.

October 2023

Group Head of
Customer Care

10.4 Implement customer service enhancements, where possible.

October 2024

Group Head of
Customer Care

10.5 Identify opportunities, and work with Aboriginal and Torres
Strait Islander stakeholders, to enhance our customer
communications so they are culturally safe and relevant for
First Nations peoples.

October 2023

Head of Marketing
and General Manager
Marketing & Brands

10.6 Implement customer communications enhancements,
where possible.

October 2024

Head of Marketing
and General Manager
Marketing & Brands

11.1 Maintain our Aboriginal Health Partnerships program and
continue to invest in at least three community organisations
that contribute to improved health outcomes for Aboriginal
and Torres Strait Islander peoples.

December 2022,
2023

Head of Community

11.2 Maintain our support of Aboriginal and Torres Strait Islander
health and wellbeing programs through our branded
sponsorships and explore ways to grow these programs.

October 2024

Head of Strategic
Partnerships

11.3 Participate in Philanthropy Australia’s Indigenous Funders
Network to support best practice and collaborative
partnership approaches to improve outcomes for Aboriginal
and Torres Strait Islander peoples and communities.

January 2023

Head of Community

11.4 Work with First Nations organisations and community
members an Aboriginal community to identify a health
issue/s that could be addressed in collaboration with nib.

July 2023

Group Chief Medical
Officer

11.5 Explore opportunities to collaborate with First Nations
organisations and community members an Aboriginal
community to co-design a solution that addresses a
community-identified health issue/s.

June 2024

Group Chief Medical
Officer

11.6 Join the Health RAP Industry Network Group (RING) and
collaborate with our industry peers on initiatives that improve
health outcomes for Aboriginal and Torres Strait Islander
peoples.

January 2023

Head of Sustainability
& Corporate Affairs
supported by Head of
Community

11.7 Invite our Aboriginal Health Community Partners to join the
nib RAP Advisory Committee meetings as guest speakers at
least twice a year.

May, August 2023,
2024

Head of Community
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Governance
We believe strong governance ensures our commitment to reconciliation is modelled by our Board and Executive Team right
through to our frontline teams, our reconciliation initiatives are embedded across our organisation, and we are transparent in
measuring and reporting on the progress and outcomes of our actions.
Action

Deliverable

Timeline

Responsibility

12. Establish
and maintain
an effective
RAP Advisory
Committee to
drive governance
of the RAP.

12.1 Maintain Aboriginal and Torres Strait Islander representation
on the nib RAP Advisory Committee.

February, May,
August, November
2022-2024

Group Executive Legal &
Chief Risk Officer

12.2 Refresh our Terms of Reference for the nib RAP Advisory
Committee annually.

April 2023, 2024

Sustainability & ESG
Reporting Manager

12.3 Meet at least four times per year to drive and monitor RAP
implementation.

February, May,
August, November
2022-2024

Sustainability & ESG
Reporting Manager

13. Provide appropriate
support for effective
implementation of
RAP commitments.

13.1 Define resource needs for RAP implementation.

October 2022

Head of Sustainability &
Corporate Affairs

13.2 Engage our executive leaders and other employees in the
delivery of RAP commitments.

November 2022

Head of Sustainability &
Corporate Affairs

13.3 Define and maintain appropriate systems to track, measure
and report on RAP commitments.

October 2022

Head of Sustainability &
Corporate Affairs

13.4 Maintain an internal RAP Champion from executive
management.

October 2022

Group Executive Legal &
Chief Risk Officer

14.1 Contact Reconciliation Australia to verify that our primary and
secondary contact details are up to date, to ensure we do not
miss out on important RAP correspondence.

June 2023, 2024

Sustainability & ESG
Reporting Manager

14.2 Contact Reconciliation Australia to request our unique link to
access the online RAP Impact Measurement Questionnaire.

August 2023,
2024

Sustainability & ESG
Reporting Manager

14.3 Complete and submit the annual RAP Impact Measurement
Questionnaire to Reconciliation Australia.

September 2023,
2024

Head of Sustainability &
Corporate Affairs

14.4 Report RAP progress to all employees and executive leaders
quarterly.

February, May,
August, November
2022-2024

Head of Sustainability &
Corporate Affairs

14.5 Publicly report our RAP achievements, challenges and
learnings, annually.

August 2023,
2024

Head of Sustainability &
Corporate Affairs

14.6 Investigate participating in Reconciliation Australia’s biennial
Workplace RAP Barometer.

April 2024

Head of Sustainability &
Corporate Affairs

14.7 Submit a traffic light report to Reconciliation Australia at the
conclusion of this RAP.

October 2024

Head of Sustainability &
Corporate Affairs

15.1 Register via Reconciliation Australia’s website to begin
developing our next RAP.

April 2024

Sustainability & ESG
Reporting Manager

14. Build accountability
and transparency
through reporting
RAP achievements,
challenges and
learnings both
internally and
externally.

15. Continue our
reconciliation
journey by
developing our
next RAP.

Contact details
Name: Brooke Murray
Position: Sustainability & ESG Reporting Manager
Email:
brooke.murray@nib.com.au
Phone: 0429 528 189
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